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PREAMBLE

A Service Delivery and Budget Implementation Plan, in terms of Municipal Finance Management Act, is detailed
plan approved by the Mayor for implementing the municipality's delivery of municipal services and its annual
budget.

[tis informed by the Integrated Development Plan and the Budget approved by Council and seeks, to in detail, map
out how the IDP priorities and objectives, through varicus departmental programmes and/projects, will be achieved,

The Service Delivery and Budget Implementation Plan form the basis on which Performance Agreements of the
Municipal Manager and senior managers will be concluded and signed in terms of section 57 of the Municipal
System Act.

The SDBIP 2019/20 is hereby submitted to the Mayor for signing and agreeing on the Municipal plan of action for
the said period.

Submi y the Accounting Officer

/!

'Mr. V. Zikalala

Date: A /O(:‘;e/ Ao19

APPROVED BY THE MAYOR

Date:

W= 0620V
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MUNICIPAL MANAGER'S OVERVIEW

As part of campliances to legislative requirements provided in our sphere of government, we have shown diligence
as required from our municipality in this regard.

Maquassi Hills Local Municipality has adopted a single and inclusive administrative plan in the form of Service
Delivery and Budget Implementation Plan as an instrument through which available resources are aligned with the
reviewed Integrated Development Plan (IDF) 2019/20, in compliance to section 53 (1){ii) of Municipal Finance
Management Act, No. of 2003. The main purpose of the alignment is to:

Link, integrate and coordinate plans and take into account proposals for the development of the
municipality,

Align the resources and capacity of the municipality with the implementation of the IDP,

Form the policy framework and general basis on which the annual budget is based, and

To ensure that the IDP is compatible with the national and provincial plans and planning requirements

The municipality submitted its IDP as a warking document for the year under review. This exercise was to illustrate
the readiness of the municipality as far as basic service delivery, infrastructure development and other issues relating
to institutional preparedness are concerned. We are delighted today to mention that our municipality demonstrated
fts commitment to its core business as outlined by the powers and functions assigned by the MEC for
Developmental Local Government and Human Settlement through this strategic plan.

This commitment translates the key performance areas as stipulated in the Local Government five (5) years strategic
agenda into easier and manageable activities. These key performance areas are intended to address the following
priority areas as identified during the [DP Review process:

Sanitation and Water provision

Roads and Storm water networks

Local Economic Development

Disaster management and Fire-fighting services.
Licencing and Traffic Management

Municipal Financial Management Viability
Refuse Removal

We would like to recegnize the efforts and commitment of all officials who participated in crafting this plan of
action for the Municipality. This document gives strategic direction to the municipality and inculcates a culture of
accountability, not only on administration but on all stakeholders.

We start the new financial year with the mandate to accelerate service delivery as drawn from the principles of good
and clean governance and the “THUMA MINA and KHAULEZA” approach. This shall be characterized by the Back
to Basics principles. We will stand against any force that intends to change our focus of transformation as it is within
our nature of existence as a municipality.

Let us put hands on deck to provide basic services as required, by aligning all programmes to our strategic plan in
our quest for providing a better life as promised.
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POWERS AND FUNCTIONS

The following powers and functions were assigned by the Minister and Member of the Executive Council (MEC) for
Cooperative Governance and Traditional Leaders to Maquassi Hills Local municipality due to its current capacity:

¢ Solid Waste.
+ (Cemeteries.
e Municipal Public Works.

KEY PERFORMANCE AREAS

The following are the five (5) key performance areas as stipulated in the Local Government five (5) years strategic
agenda:

Municipal Transformation and Organisational Development
Basic Service Delivery and Infrastructure Development
Local Economic Development

Municipal Financial Viability and Management

Good Governance and Public Participation

MAQUASSI LOCAL MUNICIPALITY SDBIP 2019/20




COUNCIL STRUCTURE

COUNCIL
EXCO
MAYOR

FINANCE PORTFOLIO CORPORATE SERVICES TECHNICAL SERVICES COMMUNITY SERVICES
COMMITTEE PORTFOLIO COMMITTEE PORTFOLIO COMMITTEE
PORTFOLIO COMMITTEE
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